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Grameen Foundation -*@'GRAMEEN

FOUNDATION

Our Mission: To enable the poor, especially the poorest,
create a world without poverty

N & 3
‘ "' :.\ars:;zdesh-ﬁh'“a \! F “

India, Indonesia
Pakistan. Philippines

Egypt, Lebanon, Morocco,
Palestine, Saudi Arabia,
Tunisia, Yemen

L

:

Bolivia, Dominican Republic.
Bl Salvador, Haiti, Honduras,
Mexico, Peru Sub-Saharan

Africa

Cameroon, Ethiopia, Ghana,
Kenya, Nigeria, Rwanda,
Uganda

Headquarters:Washington, DC Asia OfficesHong Kong, Indonesia, Philippines
Grameen Technology Centebeattle, WA Africa OfficesGhana 3

s Microfinance ™ Technology »

A Unleashed $145 million to create 350,000 MF A Village Phone in 7 countries with ovp
800,000 microloans clients servgd on 25,000 businesses

A Aided 45 million people in 30 countrigsopen MIS '(/“fOS)J A5 applications with heavy usage |
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How is our work unique? Improve lives

ASustainabilityandscaling

AStrategic partnerships (e.gGoogle and livelihoods

Qualcomm andMTN)
Alnnovativeproduct development approach
AFocuson the poor
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Google SMS &ppLab An Innovative Partnership @

CoUNDATON
AConvening Power
(J GRAMEEN AMarket & Business Analysis
FOUND%‘T'ON AManagement & Oversight
e AField Operations
AFinancial Support l A holistic
ATechnology GO&)g e ecosystem none
AUser Experience Support of the parties
e.®  Alocal brand j involved could
U ocal brand appea
@C‘m /} /  ANetwork and Distribution have _developed
. AVillage Phones on Its own
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Uganda
ASector Knowledge

ARural networks - 559”5:10 !
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GRAMEEN

Google SMS services deployed in Uganda 0

FOUNDATION

Sexual Reproductive Health

Tips and Clinic Directory CHN¥YSNRa CN

Mobile

Applications
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Weather Google Trader
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GRAMEEN

Overview of the Community Knowledge Worker Initiative @

PaulNkookag¢ a CKW
iIn Mbale, Uganda

FOUNDATION

Who | Smallholderfarmers

What | Selfsustainingmodel for information
dissemination and collection

How | Mobile phones

Why | Ableto provide granular and actionable

information to smallholder farmers and
to entities working to meet their needg
Improving crop yields and expanding
market opportunities

Nine month test of concept:

A8 information services deployed and tested

ARange of mobile technologies assessed

A40 CKWs conducted over 6,000 surveys and
delivered 8,000 pieces of information

Alnitial partners engaged to build a self
sustaining model
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Mapping and Training on Banana Wilt

Q‘ GRAMEEN
" FOUNDATION

Figure 10. Incidence of banana bacterial wilt in 5th July and 4" September, 2009
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The State of Social Mobile Q

GRAMEEN

FOUNDATION

AMobile is how we reach the next billian
Yunu® Dhht OF NR

AApps on the upswing Mobile Citizen,
FinLit Farmer Helpline

AHype outpaces reality

AToo many pilots

AWe need to revamp the way we |
conceptualize and deliver these services, '@

starting with how we look at technology,
marketing and business operations
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Technology: Be Patient O~GRAMEEN
ASMS is not the only way

APeople like people

AHandsets need to evolve
ANokia 1100 vs. Java 1680 ($2(60)

ARTFAGIAYT TanNrphon®© ]l Qa4 bnn
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Marketing: Back to the Four Ps 0

GRAMEEN

FOUNDATION

AYou have to access it to use it

AEvery product needs distribution

Pa
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2\ ”.‘.’:’4% ASerious but fun
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M AKnow your customer
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AThe Four Ps
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Operations: True Efficiencies @ GRAMEEN
= FOUNDATION

ABig companies can bring things to large scale
Alf you are in business, be in business

ADrive a hard bargain

Alntegrate leverage and efficiency in the effort

APartner and outsource
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